
 

 

 

Learning & Teaching Policy 
 

Our School is a Rights Respecting School and Articles 2, 12, 19 and 28 of The United Nations 

Convention on the Rights of the Child (UNCRC) underpins this policy: 

 

Every child has the right to: 

• Be protected from discrimination (Article 2). 

• Express their views, feelings and wishes, in a supported and accessible way, in matters 
affecting them, and to have these taken seriously (Article 12). 

• Be protected from all forms of physical or mental violence, injury, abuse, maltreatment 
or exploitation (Article 19). 

• Education, with appropriate support to enable them to achieve their full potential (Article 
28). 

 

 
 
 

  

 

St. Gerard’s 
School & Support Services 

 



Learning and Teaching Policy 
 

Context  
 
St Gerard’s is a catholic co-educational special school that caters for pupils from the ages of 3-19 
with a range of additional needs.  All students are referred to the school by the Education 
Authority and have a Statement of Special Educational Need.   We provide small class settings with 
highly skilled and experienced Teaching and Learning Assistant support staff. 
 
We work as part of a multidisciplinary team.  Allied Health Professionals such as Speech and 
Language therapists, Occupational Therapists & Physiotherapists are an integral part of our school 
team. The team works closely with education staff, other professionals and parents/carers to 
facilitate each child’s development and maximise their potential We link with a number of other 
outside agencies to support the students. Our mission statement: Achieve, Believe and Celebrate 
encompasses everything we do in St Gerard’s in helping our pupils reach their full potential: 
spiritually, physically, emotionally, academically and socially.  
 

Our Staff  
 
The main strength of our school is our hardworking, highly skilled and knowledgeable staff, whom 
are committed to ensuring every child achieves his/her full potential. We believe in the concept of 
lifelong learning. While we are professional teachers, we are also learners and as such we 
continue striving to improve our practice.  This means coming to a better understanding of the 
learning and teaching process and being committed to continuous professional development.  We 
believe that with effective and enjoyable learning and teaching experiences we can help our pupils 
lead happy, healthy and rewarding lives. 
 
Rationale 
 
As a staff, we aim to provide an education which promotes:  

• The development of knowledge, understanding, positive attitude and, above all, 
enjoyment in the process of learning  

• Continuity and progression, including opportunities to consolidate and build upon prior 
learning  

• Achievement of potential, taking account of the needs of the whole child and equality of 
opportunity for all  

• A broad, balanced, real and relevant curriculum in line with NI curriculum which is 
sufficiently flexible to meet needs of the children  

• Use of cross-curricular links to make learning meaningful and facilitate opportunities to 
develop functional life skills.  

• Promotion of personal and social development as well as academic achievements  
 
The aim of this policy is to provide guidance to all staff regarding a universal, coherent approach to 
learning and teaching throughout all the stages of the school. The onus is on the teaching staff to 
ensure the advice is applied and adhered to in their class. 



 

            
           
        

              

                
       

             
       

 he    al s  a h a  is   r   r    ils  i h  he   s 

c   le   eeds     is desi  ed    re ec   he c   le 

 eeds    each i di id al    il a d   c ses  ri aril 

    he de el   e      earl  c     ica    s ills 

e     al a d se s r  re  la     a d  ers  al

i de e de ce s ills   eachi   is charac erised    a

c   i a        la   ased a d  hera e  c

a  r aches    e c  ra e  r  ressi e de el   e  

   ards all    he earl  lear i    iles   es 

 e ai      r  ide a s   la         a d

s    r  e lear i   e  ir   e        a i ise

childre  s ca a ili es   r i de e de ce a d   r

   ils    de el   e ec  e      c   al

c     ica    a d s cial s ills   his is achie ed

 hr   h  he    als c rric l    hich i cl des

e  erie  al  i  e si e i  erac       e      e 

s all  r    sessi  s   hera   i       access   

se s r    s    la  ac  i es    e c  ra e

e  a e e     i  erac    

 he     ec    eci c  a h a  is desi  ed   r    ils  h  are read    

e  a e i    re s r c  red  acade ic lear i          icall    ll  s a

  di ed  ersi       he  a   al   rric l    ada  ed     ee 

i di id al lear i    r  les  c     ica    s  les  a d de el   e  al

le els   he c rric l   is  r ad a d  ala ced    e  c  eri   c re

s   ec s   i e s ills  s cial c     ica     e     al re  la     

 hera e  c i       ach c rric l   area is  r  e  d    i    s all 

achie a le s e s  a d  r  ress is  rac ed  si    r  ressi  

 ra e  r s 

 e  elie e e er  child has  he    e  al     hri e  he  s    r ed i 

 he ri h  e  ir   e    e  a    he     de el    rac cal a d

esse  al s ills i  a   si  e a d s   la    e  ir   e     hr   h

 ers  ali ed lear i    e s ri e      l c    r    il s    e  al a d

 a i ise  heir  r  ress   his is achie ed  hr   h hi hl      a   

ac  i es   de el   e      s cial s ills   redic a le r    es 

s r c  re   is als a d a  i   re           a d  r      r  ac  i es 

 he  ccredi a     a h a  is   r   re   r alaccredi a    

 ased c rric l   i  is desi  ed     r  ide s r c  red 

rec   ised   ali ca   s  ha  re ec  s  de  s  achie e e  s

a d ca a ili es   s i  all   her  a h a s     ils  ill c     e

     r      heir s cial c     ica     e     al re  la   

a d  ers  al i de e de ce s ills      acade ic  r  ress a d

 he ac  isi       s   ec  s eci c     led e a d s ills is als  a

 e    c s 

 ess  s are ada  ed a d di ere  a ed     ee   he  ide 

ra  i    eeds a d a ili es       ils   he  ccredi a   

 a h a  has  ee  desi  ed  i h  he l     er   ers ec  e

a d    e  al     re des  a   s    s  de  s i   i d   his

 a h a  ai s      s  sel  es ee  a d     re     r   i es 

 he  ccredi a     a h a  ai s    de el   li e s ills 

e  l  a ili    a d i de e de ce   ail red    i di id al

ca a ili es 

 here are    e    c s areas  i hi   his  a h a  

 ers  al  e el   e  

   c   al li erac       erac       

  de e de   li i   s ills

  ca   al lear i       r  e  erie ce

  s    

     s   r each s  de    ill  er    ch de e d     heir  er  i di id al

 r  le    s re   hs  i  eres s   eeds a d a ili es    r s  e s  de  s  li i  

i de e de  l   ha i   a     a d  ei   a  ac  e  ar ci a   i   he  ider

c     i   are realis c a d a  r  ria e     re as ira   s   hereas  his

 a       e a  r  ria e   r s  e      r   her s  de  s  h   a  re  ire a

  re  es   e  s    r ed i de e de ce  ac a e i   he     re  desi  ed

ar   d  heir s eci c i  eres s a d  eeds 



Learning Pathways Curriculum 
 
The Learning Pathways Curriculum is creative, differentiated, personalised, nurturing and provides 
opportunities for students to progress.  The learning pathways curriculum is coherent across the 
school and pupils are supported in achieving their potential through individual challenges during 
their learning journey.  Students will learn about the world we live in and learn to become as 
independent as possible at a pace appropriate to their individual needs.  Teaching teams will know 
how individual students learn best so that their learning experiences are successful. 
 
The Learning Pathways Curriculum aims to meet the needs of learners in a bespoke and creative 
style with students accessing a range of learning experiences exploring learning intentions and 
assessment criteria from the Northern Ireland Curriculum.  We know that a one size fits all 
approach does not serve the needs of the learners in our school community and therefore we 
have established flexible learning programmes that incorporate personal learning targets for all 
students.   
 
 
Our Aims for our Students 
 
These are the values, skills and attributes we wish our students to have when they leave St 
Gerard’s to make their way in the world: 
 

• Communicate effectively, talk confidently and listen. 

• Develop functional literacy, numeracy and ICT skills 

• Respect themselves and others. 

• Have self-worth and self-belief that they have the ability to achieve their potential and 
something positive in their lives. 

• Be good friends, caring family members and good neighbours to others. 

• Be hardworking young people who can be trusted to do the right thing. 

• Have a sense of humour and fun. 

• Embrace Gospel values of love, honesty, compassion, forgiveness and justice. 

• Be active members of their local community  

• Be proud of themselves and their achievements  

• Be generous, compassionate, kind and caring young people 

• Be independent and lifelong learners. 
 
There are a number of key factors that promote effective learning and teaching: 
 
The Learning Environment 
 
In order that students achieve as learners to their full potential, their learning must take place in 
an appropriate environment. While the environment may be physical its defining characteristic is 
based on relationships and the six principles of Nurture. An effective learning environment is 
characterised by: 
 

• A welcoming atmosphere, positive relationships between teachers and students and 
between students and students in a relaxed, well organised classroom that stimulates and 
inspires. 



• Personal qualities: warm, caring, approachable, trustworthy, hardworking, enthusiastic, 
motivational, fair, sensitive, sympathetic but firm when required. 

• Communication of high expectations  

• Listen to pupils, show interest in them as individuals and value their opinions. 

• Telling students directly that they have the ability to do well. Your belief in them will 
inspire their success.  

• Presentational displays and aids to learning e.g. Learning walls, ASD friendly classrooms 
and Positive Behaviour strategies are evident in all rooms. 

• Pupil work is displayed. 

• High quality, stimulating resources, differentiated where appropriate and a range of 
learning activities to stimulate, engage and challenge learners including the use of ICT to 
enhance learning. 

 
 
Effective Teaching 
 
All individuals learn in different ways, and teachers have a number of different teaching styles. 
This adds to the uniqueness of each class and learning experience for the children who need to be 
equipped with social skills for dealing with the variety of personalities they will encounter during 
their lives.  
 
Through our teaching we aim to: 
 

• raise levels of attainment for all pupils, enabling them to achieve their personal best 

• develop confident and enquiring learners who are able to make informed choices. 

• make learning an enjoyable experience 

• build on the    ils’ natural curiosity and enthusiasm for learning 

• promote self-esteem and self confidence 

• involve and stimulate pupils through active, multi-sensory learning,  

• set achievable goals and have high expectations for all pupils 

• provide appropriate support 

• provide opportunities for pupils to apply acquired skills, knowledge and understanding in 
new contexts  

• There is a suitable balance of class, group and individual teaching based on the needs of 
the children in their classes  

• create a climate of praise and positive reinforcement which enables pupils to experience 
success and feel a sense of achievement. 

 
Characteristics of Effective Learning: 

• enable pupils to access all aspects of the curriculum in line with their needs, aptitudes and 
abilities 

• enable pupils to make good progress and show good attitudes to their work 

• prepare and plan activities that enable pupils to develop their knowledge, skills and 
understanding within the holistic curriculum 

• have clear learning objectives and outcomes which enable pupils to be actively involved in 
their learning by helping them to understand what they are learning to do / learning about 
and to 

• measure whether they have achieved the objectives or not 



• reflect good levels of teacher subject knowledge 

• engage and motivate pupils and encourage them to work independently 

• challenge all pupils to achieve their best 

• be based on a good knowledge of the    ils’ needs using ongoing formative and 
summative assessment information 

• be tailored to the range of    ils’ individual needs and to enable success 

• be delivered in a professional manner by the teaching staff. 
 
Learning & Teaching Styles 
 
A wide range of teaching strategies are employed to support our students.  Learning and teaching 
styles may include: 
 

• Whole class activities/practical activities 

• Group discussions/Group activities 

• Team teaching 

• Paired Activities/Pupil led activities 

• Individual activities 

• Activity based sharing/ Topic based activities 

• Problem solving activities 

• Educational visits/ Class Visitors 

• Differentiated questioning techniques 

• Target setting 

• TAC PAC / Sensory Circuits / Intensive Interaction / Curiosity programme 

• Attention Autism / Circle Time / Mindfulness  

• Movement breaks 
 
 
Effective planning for learning and teaching. 
 
Teachers are responsible for creating personalised learning plans (   ’s) for every pupil twice a 
year.  This runs in conjunction with their class planning document for the pupils in their class. Class 
planners help support the effective delivery of the curriculum and ensures evaluation of    il’s 
progress.  
 
Our planning identifies leaning objectives from the Northern Ireland Curriculum.  We transform 
these into student friendly learning intentions so that students can understand the learning 
objective and expectation of lessons.  Planning success criteria ensures pupil focus, clarifies 
understanding, identifies success, determine difficulties, provides strategies for improvement and 
reflects on overall progress. 
 
In supporting the planning and delivery of teaching and learning all teachers will: 
 

• be prepared for each teaching session in advance 

• be flexible in terms of the organisation of the classroom, staff allocation, pupil groupings 
and the level to which the lesson plan is followed according to the changing needs of the 
pupils on a day to day basis 



• plan to provide pupils with inclusive, engaging, meaningful, motivational, purposeful and 
challenging tasks which promote independence and self-esteem and which are both age 
appropriate and ‘s a e’ appropriate 

• focus on the development of key skills within the areas of: Communication, Using Maths, 
Using ICT and TSPC 

• create opportunities for learners to experiment with ideas, take initiative, learn from 
mistakes, work collaboratively and become more self-directed in their learning 

• design learning so that learners will think more skilful than they would otherwise do 

• take account of    ils’ individual interests and use these to motivate and encourage pupils 
learning 

• enable pupils to learn in a variety of ways which address a range of learning styles and 
include; visual, auditory and kinaesthetic tasks and activities 

• produce high quality teaching materials which meet the needs of all pupils in the lesson 

• use assessment information to ensure that learning builds on previous knowledge, 
understanding and skills 

• utilise resources in ways which encourage pupils to become more independent learners. 
 

Differentiation 
 
   de  s’ progress at different rates and have different strengths.  Such differences will be 
considered when delivering the Learning Pathways Curriculum.  All students have access to a 
broad and relevant curriculum with a different emphasis and pace being provided for the range of 
ability groups within St Gerard’s   As a school we recognise the specific challenges that students 
encounter when trying to access the Northern Ireland Curriculum. 
 
To ensure all students have the best learning opportunities as possible, we will always endeavour 
to implement strategies that will facilitate this access. The strategies that we will implement will 
include some of the following: 
 

• Walt is displayed and discussed at the beginning of lessons and can be adopted for learners 
using object of reference of picture exchange versions of the learning intention 

• The classroom environment is suitable to support the students individual needs 

• There will be consistent links to previous lessons and active learning opportunities 
provided 

• Teachers will know the learning pathway for all students and provide personalised learning 
were required to meet the needs of the learners 

• Sufficient workspace will be created for all students 

• Sensory approaches will be utilised during lessons 

• Collaborative working will be encouraged 

• Students will be given clear and singular instructions  

• Visual aids, colour and preferential season arrangements will be utilised  

• Feedback will be positive and constructive. Sessions will be held after lessons. 
 
 
In St Gerard's our Pastoral and Academic role are intrinsically linked:  
 

• By fostering a School atmosphere based on strong values, mutual respect, openness and 
trust 



• By presenting ourselves as role models for our students in our values, words and actions 

• By being a genuine, dedicated, caring staff that value their students and are happy to 
listen, talk to and work with our pupils 

• By having unconditional positive regard for our students  

• By empathising, understanding and knowing our students 

• By working hard to help each student reach their full potential 

• Through quality leadership at all levels and working together as a staff to achieve shared 
goals 

• By recruiting and retaining high quality, committed, well qualified teachers 

• By demonstrating our belief in and commitment to Continuing Professional Development 

• By striving to create and maintain good working relationships with parents and guardians, 
our partners, community and parish 

• By providing support for those students who need extra help, when they need it 

• By regularly celebrating achievement and praising our students.  
 
 
Monitoring, Evaluation and Review: 
 
Role of Class Teacher 

• To ensure Learning and Teaching Policy is adhered to. 
 
Role of SLT 

• To monitor the implementation of the Learning and Teaching policy 

• To ensure it is the focus of departmental meetings  

• To provide quality CPD to all staff. 
 
Methods of monitoring, reviewing and evaluating progress:   

• Review of Data – SIMS & Evidence For Learning 

• Pupil books and work 

• Voice  

• Observations – formal and informal. 
 
As Learning and Teaching is the core business of St Gerard's, the Learning and Teaching Policy will 
be reviewed on an annual basis. 
 
 
Sources of Evidence: 

• Learning and Teaching Policy  

• Evidence For Learning Policy 

• Assessment Policy 

• Marking Policy 

• Positive Behaviour Policy 

• Pastoral Policy  

• Pupil Work 

• Stakeholder Voice – Pupil, Parent & Teacher 

• Classroom Observation formal and informal 
 
 



  



 

Appendix: 
 
Our 3 Curriculum Pathways: 
 

1. Equals 
 
2. Subject Specific  
 
3. Accreditation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

   
                       

                                                                                                                          

                                                                                                                         

                                                                                                       

      
   

      
  

        
        

               

       
  

         
         

                 
        

                

          
        

            
              

                               
                              

                                      
            

                                  
                               

               

                             
                                 

      

                                      
                                     

    

                                     
                             

                
                    

      

                      
                     
                     

     

                      
                      
                  

      

                     
                     

                 

                     
                  

             

                      
                  

       

                  
                   

           

                    
         

                
                 

                    
                   

                                                                

                                                                     
              

                    
         

                    
                 

                                      
                      

                  
                  

               
                    

        

           
         

                                                                               
                        

 
 
 
 
  

 
 
  
 
 
 

                       
             

                                    
                       
                 

                  
                       

     

             
          

                    

                             

                                                                                   



 

 

   
                       

      
   

      
  

        
        

                                                                                                                               

                                                                                                                       

                                                                                                                            

                                                     

               

       
  

         
         

                 
        

                

          
        

            
              

                       
                      
                        

     

                    
                  

                        
    

                       
              

                      

                 
                  

                      
                    
                  

      

                    
                       
                      

          
            

                        
                        

               

                     
      

                   
                       
                        

                       
            

                     
                      

                         
                        

      

                   
                    

              
                      

               

                       
                     
                  

                     
               

         
              
               

                    
             

                     

                      
                     

                  
                      

                  
                      

           

               
                    

        

           
         

                     
         

                                                            
                        

 
 
 
  
  
  
 
 
  
 
 

 
 
  
 
 
 

              
                     
                 
            

                  
                   
                   

               
                   

                
                     

                        
                  

                    
                      

                     
                     

                    

                    
             

                   
              

                       
                       

                        

                   
         

                  
         

                

                     

                        



 

   
                       

                                                                                                                                    

                                                                                                                            

                                                                                                                                     

                                                     

      
   

      
  

        
        

       
  

         
         

 
  
  
 
  
 
 
 
 

 
 
  
 
 
 

               

                 
        

                

          
        

            
              

               
                     

                  
                    

                
                     

                    
                      

                     
                     

                       
            

               
                   

                
                   

                    
                      

                        
    

                      
                     

             
            

                        
            

                        
                   

                     
      

                        
                    

                 
                   

       

                   
                    

                       
                      

                                       
              

                                             
               

                   
         

             
          

                                               
                    

                                          
          

                                         
                  

          

                     
               

              
                      

               

         
              
               

                                                                                   
               

                        
      

           
         

                                       
                

        

                                     
                        


